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Phase 1: 
Concept/Needs 
Assessment 

• Visioning Workshop

• Phase 1 Report

Phase 2: Development 
Plan

• Best Practice 
Research and 
Market Analyses 

• Review of Potential 
Sites 

• Contextual Analysis 

• Assumptions 
Report

Phase 3: Capital Cost 
and Projections

• Order of Magnitude 
Capital Cost 
Estimate 

• Operating Revenue 
and Expense 
Projections

• Draft and Final 
Reports
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